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AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED
NOTICE OF THE ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the Annual General Meeting of the Company will be
held via electronic communication on Thursday 17" November, 2022 at 11.00 am to
conduct the following business:

1.

2.

To table the proxies and note the presence of a quorum.
To read the Notice convening the meeting.
To confirm the minutes of the last Annual General Meeting held on 28" July, 2021.

To consider and, if thought fit, adopt the audited Financial Statements for the year ended
31% December 2021, together with the Chairman’s, Directors’ and Auditors’ reports
thereon.

Proposed Resolution
That the audited Final Statements for the year ended 31%' December 2021, together with
the Chairman’s, Directors’ and Auditors’ Reports thereon be and are hereby adopted.

To authorize payment of a first and final dividend of Kshs.26 per paid-up share of
Kshs.100/= each amounting to Kshs. 13,817,388/= (Kenya Shillings Thirteen Million Eight
Hundred Seventeen Thousand Three Hundred and Eighty Eight only) in respect of the
financial year ended 31% December 2021.

Proposed Resolution
That a first and final dividend of Kshs.26 per paid-up share of Kshs.100/= Kshs.
13,817,388/= (Kenya Shillings Thirteen Million Eight Hundred Seventeen Thousand Thr
Hundred Eighty Eight only) be declared in respect of the financial year end
December 2021.

To elect Directors:
(1) In accordance with Article 8(b) of the C
iud Wamae i igai




AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED
NOTICE OF THE ANNUAL GENERAL MEETING (continued)

8. To confirm that the Auditors, Messrs. Mugo Dominic & Co., having indicated their
willingness, shall continue in office in accordance with Section 721 (2) of the Companies Act
2015 and to authorize the Directors to fix their remuneration.

Proposed Resolution

That Messrs. Mugo Dominic & Co., the Company Auditors having indicated their
willingness, shall continue in office in accordance with Section 721 (2) of the Companies Act
2015 and that the Directors be and are hereby authorized to fix their remuneration.

9. To transact any other business of the Annual General Meeting for which proper notice has been
given.

Lucy W. Kibera
Company Secretary
Nairobi

Date: 25" October, 2022

NOTES:

1) A member entitled to attend and vote at the meeting and who is unable to
to appoint a proxy to attend and vote on his or her behalf. A proxy ne
the Company. To be valid, a form of proxy which can be d
must be duly completed by the member and must eith
of the Company, Clayworks, Kasarani, off Thi




AGRICULTURAL AND INDUSTRIAL HOLDINGS LTD
Annual report and group financial statements

For the vear ended 31 December 2021

Chairman’s Report 2021

Dear Members, Hon. E.M Wamae, EBS

On behalf of the Board of Directors, It is my pleasure to present to you
the Group activities report and performance during the year ended 31%

December 2021.
Let me begin by thanking the Almighty God for keeping us safe and

healthy to participate in today’s proceedings, in spite of the raging
Covid -19 pandemic.

Despite the tough operating environment, the company is
its doors open.



AGRICULTURAL AND INDUSTRIAL HOLDINGS LTD
Annual report and group financial statements

For the year ended 31 December 2021

MOI AVENUE PLOT (AGRHO HOUSE)
Agrho House remains the company flagship project offering rental

spaces to small shop traders who are mainly our youth, Beauty
salons/spa, offices, food court, medium size SMES and colleges. It
remains a profitable asset in spite of all the challenges e.g Economic

down turn, Covid 19 and collapse of the University parallel
degree programmes.

Last year | reported that Agrho house occupancy was affected
negatively when the anchor tenant Nazarene University opted to
leave the building due to low University admission after the
collapse of the private student parallel degree programme. Other
challenges are ravage of Covid 19 pandemic and generally
economic downturn facing our country and in deed the whole
world and low imports due to high cost of the dollar.

Luckily the tertiary colleges offering diploma and technical courses
took part of the space occupied by the Nazarene University
College (the University had occupied 60% of the building) but
there are still some vacant spaces that are suitable for colleges,
large exhibitions, banks etc.

% The Board is grateful to Visions In
Nairobi Institute of Busi




AGRICULTURAL AND INDUSTRIAL HOLDINGS LTD
Annual report and group financial statements

For the year ended 31 December 2021

GINEN A compprising of % units
= ganpleted and fully Sgld

-

CLAY CITY APARTMENTS.
May | remind you that Clay City Ltd is a joint Venture Compan

(SUbSidiary of AIH Ltd) and HOUSing Finance ..»




AGRICULTURAL AND INDUSTRIAL HOLDINGS LTD
Annual report and group financial statements

For the year ended 31 December 2021

Claycity Board decided to stop further construction until the
Country/world recover from this adversities.

Our able partners on this project HFDI have expressed their
willingness to exit the project following the change of strategy
by their main shareholder that the bank should exit all
construction projects including Claycity to concentrate on
banking. Clayworks has accepted that request. It is expected this
transition will run smoothly.

The route to divestiture involves sharing of the joint venture
assets in the ratio of the shareholding (AIH 67%: HFDI 33%). It is
expected that the process will unlease cash that can be used to
construct the AIH Medical Centre or any other project that will
generate good profits for AlH.

The remainder of land will be left to clayworks to continue solely
constructing more medium /affordable houses for sale once t
economy recovers.
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Annual report and group financial statements

For the year ended 31 December 2021

KEKOPEY RANCH:
All the Land at Kekopey is fully subdivided and members shown

their plots and issued with title deeds. Those members allocated
plots in Kekopey are now encouraged by the Board to take full
possession of their land. Kekopey now is a very big village and
members should form “Nyumba Kumi” Vigilant groups to look

after member’s welfare e.g. Security, Education, Jobs etc.




AGRICULTURAL AND INDUSTRIAL HOLDINGS LTD
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AlIH Ltd donated its land for the purpose of building Schools and | am happy to report that
that all these institutions were issued with title deeds.

NAROK RANCH:
Shareholders are encouraged to take possession of their 2 acre plots at Narok Ranch.

About 95% of the members have paid and collected their title deeds and therefore the
Government is aware of your presence in Narok Ranch.

For those of you who want to settle in Narok Ranch, | am happy to inform you that most
of facilities are available e.g the Schools (Mary mother Catholic School is
available to admit all the learners at Narok ranch), the company has donated land

to build more schools, Markets and shopping centres.

The Board wishes to encourage those members whose plots are facing the Nyahururu
/Maralal road to build Nyama Choma Zones, shops, markets like what members built in
Kekopey ranch now called Nyama Choma which is well known by nearly all Kenyans
travelling on the busy Nairobi / Nakuru Highway.

This initiative will open Narok ranch for easy occupation.
Kindly take possession of your land in Narok Ranch. The land is very fertile
and good soil.

FAMILY BANK SHARES




AGRICULTURAL AND INDUSTRIAL HOLDINGS LTD
Annual report and group financial statements

For the year ended 31 December 2021

APATANA INVESTMENTS LTD

LSG Sky chef In Flight catering facility is now picking up and flights
have resumed.

It is a good and profitable investment to hold to and it’s expected
to improve now that the facility is fully installed

AlH UPPER HILL MEDICAL CENTRE

During last year AGM, shareholders resolved that AIH should
invest the money in fixed deposit accounts in a profitable venture.

| am happy to report that we found and bought a suitable plot at
Upperhill Nairobi County next to Kenyatta National hospital
measuring 0.35 of an acre. Upperhill has prime land in the Nairobi

County and is known by the locals as a medical centre sub-district.

The title deed was secured to AIH and the ck
by the county government of Nairo
stage, and hopefull

Geotehnical surveyors Wo
construction site to advise AIH whethe
the foundation to create four basement pa
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facility for both in/out patients, Theatres, piped oxygen plant,
incinerator and communal garbage collection.

The building will comprise of twelve floors with a twin tower and
underground parking for 100 vehicles.

Other facilities will be available:-

i.  One ortwo food courts and a restaurant.

ii. Budget hotel to offer boarding facility for the patients
relatives bringing patient to Nairobi from Upcountry and
neighbouring countries.

iii. Water borehole.

iv.  Two Standby generators.

v.  Parking for 100 cars: This will generate for AIH some income
since all parking will be charged on hourly basis.

COMPANY SHARES
The company had a policy that put a ceiling of share ow

100 shares with nominal value of Ksh.10, 000 per

In the year 2014 AGM you approved




AGRICULTURAL AND INDUSTRIAL HOLDINGS LTD
Annual report and group financial statements

For the year ended 31 December 2021

DIGITAL TRANSFORMATION:
»  Members can access company information on our company

Website: www.aih-plc.com.

» Any payment can be done via company Mpesa pay bill
Account N0.921776, account number “your phone number”.

NEW SHARE CERTIFICATES
| continue to urge our members to collect new share certificates

through the office of the Company Secretary whose physical
address is shown here below:-.
Leading Secretaries
.::;"*- Portal Place House
g ™/ 15t floor suite 10, Muindi Mbingu Street
< -/ P.0Box 6399-00300 Nairobi

— Tel: 0739 604756 / 0771-264157

DIVIDENDS
The Directors propose to pay a dividend of Kshs.13, 817

Ksh.26 per share for the year ended 31t Decembe
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CORPORATE SOCIAL RESPONSIBILITY
The Company assists the community in different activities.

. Tree Planting,assisted the community with seedlings and tree planting activity.This helps
the community in improving water catchment area where they are able to get enough
water for domestic and livestock use.

. Joyful Women Organization (Table banking).The company contributed Ksh.2 million
on 20% September,2016 to” Joyful Women Organization” run by Her Excellency
first lady Mrs. Rachael Ruto. This is in support of Kenyan women.

. Her Excellency former first lady half marathon.

. Beyond Zero Campaign where the company contributed Ksh.10M to the “Beyond
Zero Campaign” an initiative by the former first Lady H.E. Margaret Kenyatta
to help mothers and children overcome health challenges.The funds were used
to purchase an ambulance that was presented to Ol- KarauCounty on 10™
December, 2015.

. The company donated 20-acers plot to the National Police Service to build a security
response center that will oversee security in the whole area and environs of
Narok Ranch.

. Establishment of a shopping center next to Mary Mother School.
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Corporate social responsibility (cont’d)

7. Donation of land to establish 5 schools.
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DIRECTORS

Our Directors are equiped with wealth of experience and knowledge in corporate affairs.
We have projects going on and | have received alot of support from the

Directors and personally | thank them very much for the support. | kindly request you to
retain this Board to continue wth the development agendas of your company.

BOARD OF DIRECTORS

Chairman Vice Chairman

Hon. E.M Wamae, EBS  Hon. N.Muigai

/
e i
»

Mr. Joseph N. Gichuru
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MANAGEMENT TEAM

Managing Director
Hon. EM Wamae, EBS

I L . . #

Genrl Manaer " ﬁfbjécts & In\}estmets
CPA Michael Wandegwa Manager Eng. Patrick Njagi

”
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FUTURE OF THE COMPANY

With the investments carried by the company, the Board is of the
opinion that the company is headed on the right direction with
prospects for growth in terms of profit and capital gains.

CONCLUSION

On behalf of the Board of Directors, | would like to express my
gratitude to all shareholders for your support as we navigate to
take this company to the next level to generate more profits.
Finally, | wish to appreciate my fellow Board members and the
management team who have stayed the course despite the
headwinds faced by the company investments.

God bless us all.

vt

HON. ELUID MATU WAMAE (E.B.S).



AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED

Report of the Directors
For the year ended 31 December 2021

The directors submit their report together with the audited group financial statements for the year ended 31
December 2021, which show the state of the company's affairs.

1 PRINCIPAL ACTIVITY

The principal activity of the company is development and management of real estate properties.

2 RESULTS
2021 2020

The result for the year was as follows: Kshs Kshs
Continuing operation
Profit for the year before tax 36,949,054 38,722,937
Tax charge (16,693,294) (11,278,999)
Profit for the year after tax 20,255,760 27,443,938
Discontinued operation
Loss before depreciation (2,495,217) (2,707,680)
Depreciation (130,878) (133,549)
Loss for the year before tax (2,626,095) (2,841,229)
Tax charge - -

(2,626,095) (2,841,229)
Profit taken to retained earnings 17,629,665 24,602,709

3  DIVIDENDS

The directors have proposed to pay a dividend of Kshs 26 per share amo
for the shares outstanding at 31 December 2021 subject to the ap
annual general meeting. A similar dividend was declared for




AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED

Report of the Directors (cont'd)
For the year ended 31 December 2021

6 RELEVANT AUDIT INFORMATION

The directors in office at the date of this report confirm that;

i) there is no relevant audit information that the company's auditor is not aware of and that,

ii) each director has taken all steps that ought to have been taken as a director to be aware of any
relevant information and to establish that the company's auditor is aware of that information.

7  AUDITORS

The company auditors Mugo Dominic & Co. have expressed their willingness to continue in office in
accordance with the terms of their appointment.

8 APPROVAL OF FINANCIAL STATEMENTS

The financial statements set out on page 28 to 57 were approved and authorised for issue by the
board of directors on 21ST JULY 2022

By order of thehoa

Lucy Kibera
Leading secretaries
Certified Public Secretaries
SECRETARY

Date: 21ST JULY 2022




AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED

Annual report and group financial statements
For the year ended 31 December 2021

Statement of the Directors' responsibilities

The Kenyan Companies Act requires the directors to prepare financial statements for each financial year
that give a true and fair view of the state of affairs of the company and the group as at the end of the
financial year and of the operating results for that year. It also requires the directors to ensure that the
company keeps proper accounting records that disclose, with reasonable accuracy, the financial position of
the company and the group. They are also responsible for safeguarding the assets of the group.

The directors are responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards. This responsibility include: designing,
implementing and maintaining internal controls relevant to the preparation and fair presentation of the
financial statements that are free from material misstatement, whether due to fraud or error, selecting and
applying appropriate accounting policies, and making accounting estimates that are reasonable under the
circumstances.

The directors accept the responsibility for the annual financial statements that have been prepared using
appropriate accounting policies supported by reasonable and prudent judgement and estimate in
conformity with International Financial Reporting Standards and the requirements of the Kenyan
Companies Act. The directors are of the opinion that the financial statements give a true and fair view of
the state of the financial affairs of the company and the group at the end of the year. The directors further
accept responsibility for maintenance of accounting records that may be relied upon in the preparation of
financial statements as well as adequate systems of internal financial controls.

As indicated in note 28 and 29 the subsidiary company, Clayworks Limited, stopped the manufacturing
business in 2014 in a strategic business shift to venture into real estate business. In this regard the
company invested in a joint venture in 2016 for construction of residential and commercial units in its land
at Kasarani. As indicated in note 29 the first 80 units of the residential houses were completed in year 2020
after which the project was redesigned and focus shifted to the construction of affordable residential
houses to take advantage of the prevailing demand. This has been boosted by an approval of the projec
partner with the government in the construction of affordable residential houses under the Big-4
The directors are now evaluating the option of continuing with the project as a joint ventur
different arrangement. Discussion on this had not been concluded at the date of this repo

The outbreak of COVID-19 in 2019 which lead to sporadic lock down and clo

been contained and the normal business has resumed. However,

continue to affect business before full recovery is attained. T
and are optimisti




REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF AGRICULTURAL AND
INDUSTRIAL HOLDINGS LIMITED

Opinion

We have audited the financial statements of Agricultural and Industrial Holdings Limited set out on pages
28 to 56 for the year ended 31 December 2021. These financial statements comprise of the group and
parent company statement of financial position as at 31 December 2021, group statement of income, group
and the parent company other comprehensive income, group and parent company statement of changes in
equity and group cash flow statement for the year then ended and a summary of significant accounting
policies and explanatory notes.

In our opinion, except for the matters referred to in the paragraphs below the financial statements give a
true and fair view of the financial position as at 31 December 2021 and of its financial performance and
cash flows for the year then ended in accordance with International Financial Reporting Standards and the
Kenyan Companies Act, 2015.

Land distribution and disposal

As indicated in note 9(a) property plant and equipment include land stated at carrying amount of Kshs
23,818,881. As indicated in the note substantial part of this land has been disposed and distributed to the
shareholders and respective buyers. The amount received from the disposal of the land has been
accounted for as deposit for plots and shares as disclosed in note 21 pending the reconciliation of the land
distribution and disposal Return Register. The distributed and disposed land need to be removed from
property, plant and equipment as required by IAS 16.

Further the carrying cost of land is stated at valuation done in 1991. The value of the remaining portion of
the land after adjusting for the distributed and disposed land need to be valued in line with the group's
policy of revaluing other similar assets and the carrying amount adjusted accordingly in line with IAS 16.

Unclaimed assets

As provided by the Unclaimed Assets Authority Act the company has a respo
efforts at its disposal to trace and communicate with its shareholders. Wh
not communicated with its shareholders for a period of three
assets held by the company for these shareholders i




REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF AGRICULTURAL AND
INDUSTRIAL HOLDINGS LIMITED (CONTINUED)

Consolidation

The company fully owns Clayworks Limited and through Clayworks Limited co-owns Claycity Limited a joint
venture, with HFC Limited. The share of loss from the join venture recognised in the year is from unaudited
financial statements for the year. The latest audited financial statements of the venture availed to us were
for year 2017. The directors believe that the draft financial statements of the joint venture will not
materially differ from the final audited accounts.

Uncertainty posed by COVID-19

The outbreak of COVID-19 which was first reported in China in December 2019 and quickly spread all over
the world leading to lockdown and closure of businesses has now been contained and normal business has
resumed. However, the negative impact of this pandemic on market uncertainties and disruption of supply
chains will continue for the foreseeable future.

The company's owns real estate property and through its join venture is undertaking real estate projects.
The progress of these projects and the cash flow of the company has been affected by reduced rental
income and slow sales of real estate properties. At the date of issue of these financial statements there
were uncertainties about the extend to which effects of this pandemic would negatively affect the future
results, the value of the assets and cash flow of the company and the group.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor's responsibilities for the audit of the flnanC|
statements section of this report. We are independent of the company in accordance with Intern
Ethics Standard Board of Accountants' code of Ethics for Professional Accountants (IESBA cod
with the ethical requirements that are relevant to our audit of the financial statements i
have fulfilled our ethical responsibilities in accordance with those requirements and
believe that the audit evidence we have obtained is sufficient and appropriate
for our opinion.




REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF AGRICULTURAL AND
INDUSTRIAL HOLDINGS LIMITED (CONTINUED)

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the financial statements of the current period. These matters were addressed in the context of our
audit of the Group financial statements as a whole in forming our opinion thereon and we do not provide a
separate opinion on these matters.

Investment in the Joint Venture

Investment in the joint venture is considered a significant audit matter due to the huge amount of the
investment made by the group.

As indicated in note 29 of these financial statements the company has invested substantially in the joint
venture for development of its land in Kasarani. The projected was started in November 2016 has
continued to experience delays due to a number of factors including the COVID pandemic. The first eighty
units composed of three units were completed and commissioned in 2020. The project was redesigned
from the initial plan of mixed residential and commercial houses to the construction of the affordables low
cost residential houses to reduce cost and take advantage of wide market.

Due to the significant delays in the progress of the project and cost escalation the directors are weighing in
on the option of continuing with the project under a different arrangement from the joint venture.

At the time of issue of these financial statements discussion were still being held between the two parties
on the way forward for the joint venture.

How the audit addressed the key audit matters

We reviewed the contractual relationship of the joint venture.
We reviewed the legal advice the company has obtained from its professional advisors.
We reviewed the draft accounts of the joint venture.

We physically inspected the progress of the project and reviewed minutes of th
We held discussion with management on the slow progress of the proj

restructuring of the project development partners.




REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF AGRICULTURAL AND
INDUSTRIAL HOLDINGS LIMITED (CONTINUED)

Key audit matters

Held discussions with the management to understand the reasons for very low dividend pay out against
dividend declared.

We noted that largely the register of the shareholders of the company has not been updated with the
contact details of the shareholders such as National Identification Numbers and telephone numbers. We
also noted that the addresses in the register are the old post office box numbers which were given at the
time the shares were being subscribed in 1970s. Out of a total of about 23,000 shareholders only about
3000 members have been updated with current contact addresses and details of their National
Identification numbers. This creates difficulties in communication and paying dividends to the shareholders.

Other information

Other information comprise the information included in the annual report but does not include the financial
statements and our auditor's report thereon. The directors are responsible for other information.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibilities is to read the other information
and in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If based
on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Directors' responsibility for the financial statements

The directors are responsible for the preparation and fair presentation of the financial st
a true and fair view in accordance with International Financial Reporting Standards
the Kenyan Companies Act, 2015 and for such internal controls as direc
enable preparation of financial statements that are free from materi
error. This responsibility includes designing, implementin




REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF AGRICULTURAL AND
INDUSTRIAL HOLDINGS LIMITED (CONTINUED)

Auditors responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISA will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if individually or in the aggregate, they could
reasonably be expected to influence the economic decision of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISA' we exercise professional judgement and maintain professional
scepticism throughout the audit. We also;

e |dentify and assess the risk of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery intentional omissions, misrepresentations or the override of internal controls.

®  Obtain an understanding of internal controls relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing, an opinion on the
effectiveness of the company's system of internal controls.

e  Evaluate the appropriateness of the accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the management.

Assess on the appropriateness of the management use of going concern basis of accounti
based on the audit evidence obtained, conclude whether a material uncertainty exists relat:
or conditions that may cast significant doubt on the company's ability to continue as a
we conclude that a material uncertainty exists, we are required to draw attention:i
to the related disclosures in the financial statements or if such disclos
our opinion. Our conclusions are based on the audit evidence i
report. However, future events or conditions may caus
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Report on other legal requirements

As required by the Kenyan Companies Act we report to you, based on our audit, that:

i)  We have obtained all the information and explanations which to the best of our knowledge and believe
were necessary for the purposes of our audit;

ii)  In our opinion proper books of account have been kept by the company and its subsidiaries, so far as
appears from our examination of those books; and

iii) The group and the company's balance sheet (statement of financial position) and profit and loss
account (statement of income) are in agreement with the books of account.

The engagement partner responsible for the audit resulting in this independent audit report was James
Mugo Dominic practicing certificate number 1171.

MM aﬁ'-‘?ﬁ«'_f‘*»
Mugo Dominic & C - ,,"“
Certified Public Acc tam,sl- '

Nairobi. .._».. g Date: 21ST JULY 2022
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Statement of income - Group

Note 2021 2020
INCOME Kshs Kshs
Turnover 2 99,887,769 92,585,838
Direct cost of sales 3 (15,284,741) (9,956,252)
84,603,028 82,629,586
Other Income 4 26,844,363 29,317,040
26,844,363 29,317,040
111,447,391 111,946,626

EXPENSES
Operating and administration expenses 5 37,053,396 37,652,706
Staff costs 6 16,951,148 17,352,857
Finance costs 7 13,701,793 15,612,126
Share of loss from joint venture 6,792,000 2,606,000
74,498,337 73,223,689

Profit before tax from continuing operations 36,949,054 38,722,93
Tax charge 8(a)i (16,693,294)

Profit after tax for continuing operations 20,255,760

Discontinued operations
Loss before depreciation
Depreciation
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Statement of comprehensive income - Group
Note 2021
Kshs
17,629,665

2020
Kshs
24,602,709

Other comprehensive income - Group

Items that will not be classified to income statements;

Increase in fair value of investment properties -

Net other comprehensive income for the year -

Total comprehensive income for the year 17,629,665

24,602,709




AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED

Annual report and group financial statements
For the year ended 31 December 2021

Statement of financial position at 31 December 2021 - Group

ASSETS Note 2021 2020

Non-current assets Kshs Kshs

Property, plant & equipment 9(a) 72,353,051 71,406,920

Investment properties 10 1,785,876,692 1,678,176,651

Investments in joint venture 11 969,700,267 976,492,267

Goodwill 12 17,878,491 17,878,491

Other investments 14 108,113,742 108,113,742
2,953,922,243 2,852,068,071

Current assets

Inventory 15 50,850,215 65,492,800

Trade and other receivables 17 163,789,616 160,150,002

Tax recoverable 8(c) (6,805,655) 2,834,988

Cash and bank balances 18 247,242,552 330,902,084

455,076,728 559,379,874

Total assets 3,408,998,971 3,411,447,945

EQUITY AND LIABILITIES

Capital and reserves

Share capital 19 53,143,800 53,143,800

Capital reserve 20 1,735,847,450 1,735,847,450

Revenue reserve (97,785,819) (88,663,408)
1,691,205,431 1,700,327,842

Non current liabilities

Deposit for plots and shares 21 902,097,683

Bank loan 22 84,810,959

Deferred tax 23 488,483,288

1,475,391,930
Current liabilities

Bank loan 22
Provisions



AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED
Annual report and group financial statements
For the year ended 31 December 2021

Statement of financial position at 31 December 2021 - Parent company

2021 2020
ASSETS Note Kshs Kshs
Non-current assets
Property, plant & equipment 9(b) 108,834,425 107,757,416
Investment properties 10 1,315,579,314 1,207,879,273
Investment in subsidiary 13 28,737,571 28,737,571
Other investments 14 108,113,742 108,113,742
1,561,265,052 1,452,488,002
Current assets
Inventory 15 50,850,215 64,542,184
Amount due from related party 16 180,845,649 179,296,049
Trade and other receivables 17 150,080,031 146,440,417
Taxation 8 - 2,827,176
Cash and bank balances 18 246,909,828 330,574,360
628,685,723 723,680,186
Total assets 2,189,950,775 2,176,168,188
EQUITY AND LIABILITIES
Capital and reserves
Share capital 19 53,143,800 53,143,800

Capital reserve 20 600,652,135 600,652,135
Revenue reserve 178,342,514
832,138,449 831,8

Non current liabilities

Deposit for plots and shares 21 902,097,683
Bank loan 22
Deferred tax



AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED
Annual report and group financial statements
For the year ended 31 December 2021

Statement of changes in equity - Group

2020
At 1 20nuary 2019

Share capital paid from reserves

Profit for the year

Dividend declared in the year
Dividend paid 26
At 31 December 2020

2021
At 1 January 2021

Profit for the year
Dividend declared in the year 26

Dividend paid 26
At 31 December 2021

Share Capital Revenue
capital reserves Dividends reserves Total
Kshs Kshs Kshs Kshs Kshs
49,748,800 1,739,242,450 31,708,582  (93,213,559) 1,727,486,273
- - - (7,117,870) (7,117,870)
49,748,800 1,739,242,450 31,708,582 (100,331,429) 1,720,368,403
3,395,000 (3,395,000) - -
- - - 24,602,709 24,602,709
12,934,688  (12,934,688)

- - (3,659,975) - (3,659,975)
53,143,800 1,735,847,450 40,983,295  (88,663,408) 1,741,311,137
53,143,800 1,735,847,450 40,983,295  (88,663,408) 1,741,311,137

- - - 17,629,665 17,629,665

- - 26,752,076  (26,752,076)

- - (6,314,028) -

53,143,800 1,735,847,450 61,421,343




AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED
Annual report and group financial statements

For the year ended 31 December 2021

Statement of changes in equity - Parent company

Share Capital Revenue Total
capital reserves Dividends reserves
2020 Kshs Kshs Kshs Kshs Kshs
At 1 January 2020 49,748,800 604,047,135 31,708,582 168,049,448 853,553,965
- - - (7,117,870) (7,117,870)
49,748,800 604,047,135 31,708,582 160,931,578 846,436,095
Share capital paid from reserves 3,395,000 (3,395,000) - -
Dividend paid - - (3,659,975) - (3,659,975)
Profit for the year - - - 30,049,938 30,049,938
At 31 December 2020 53,143,800 600,652,135 28,048,607 190,981,516 872,826,058
2021
At 1 January 2021 53,143,800 600,652,135 28,048,607 190,981,516 872,826,058
Dividend declared in the year - - (26,752,076) 26,752,076 -
Dividend paid - - (6,314,028) - (6,314,028)

Profit for the year

27,047,760

At 31 December 2021 53,143,800

600,652,135

(5,017,497)

244,781,353




AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED
Annual report and group financial statements
For the year ended 31 December 2021

Statement of cash flows - Group Note 2021 2020
Kshs Kshs
Profit before taxation for continuing operations 36,949,054 38,722,937
Loss before taxation for discontinued operations (2,626,095) (2,841,229)
34,322,959 35,881,708
Adjustments for:
Prior year adjustments - (7,117,870)
Depreciation 9(a) 2,427,446 1,794,982
Profit on disposal of fixed assets (411,127) -
36,339,278 30,558,820
Changes in working capital
Inventories 15 14,642,585 8,971,448
Trade and other receivables 17 (3,639,615) (4,565,265)
Provisions 24 (1,565,743) 12,571,536
Trade and other payables 25 (5,852,830) (4,623,988)
Net cash flow from operating activities 39,923,675 42,912,551
Tax paid 8(c) (6,624,631) (10,191,149)
33,299,044 32,721,402
Cash flow from investing activities
Purchase of properties and equipment 9(a) (3,482,450) (268,892)
Proceeds from disposal of motor vehicle 520,000 -
Additions to investment properties (107,700,041) -
Changes in value of investment in the joint venture 11 6,792,000 2,606,000
(103,870,491) 2,337
Cash flow from financing activities
Loan repayment 22 (15,750,058
Deposit received for plots and shares 21

Dividend paid during the year




AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED
Annual report and group financial statements
For the year ended 31 December 2021

Notes to the financial statements
1 Accounting policies
The following are the principal accounting policies adopted in the preparation of these financial statements.

a) Basis of preparation

These financial statements have been prepared in compliance with the International Financial Reporting
Standards. They are presented in Kenya Shilling and are prepared in accordance with measurement basis
prescribed by International Financial Reporting Standards.

The preparation of the financial statements in conformity with the International Financial Reporting
Standards require the use of estimates and assumptions. It also requires management to exercise its
judgement in the process of applying these policies. The areas where the estimates were significant to the
financial statements, are disclosed in note 30.

b) Adoption of new and revised standards

The group has adopted the new and revised Standards and Interpretations issued by the International
Accounting Standards Board (the IASB) that are relevant to its operations and effective for the current
reporting. These are:

IFRS 17 Replacement of IFRS4. This standard provides a comprehensive model for accounting for
insurance contracts. Effective for the period beginning on or after 1 January 2021.

IAS16  Amendments to IAS 16: Clarify on how proceed received before the assets indented use
be accounted for. The standard is effective from 1 January 2022

The following revised standards and interpretations have been published and
current reporting period.
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Annual report and group financial statements
For the year ended 31 December 2021

Notes to the financial statements(cont'd)

b) Adoption of new and revised standards (cont'd)

©)

IAS16 Amendments to IAS 16, property plant and equipment: Clarify on how proceed received before

the assets indented use should be accounted for. The amendment prohibit deducting from cost of
an item of property, plant and equipment proceeds received from selling items produced while
bringing the assets to the location and condition necessary for it to be capable of operating in the
manner intended by the management. The sell of such items are recognised under the income
statement. The standard is effective from 1 January 2022

The directors have assessed the potential impact of the above and do not expect that they will have a
significant impact on the company's financial performance once effective.

Revenue recognition

i) Sales of goods and services

Income is recognized on an accrual basis upon the supply of goods and services and is stated net of
discounts and value added taxes.

ii) Sale of plots and other real estate properties

Revenue is recognised over time as customer obligations are satisfied. The payments made by customers
are used as the pattern of transfer of obligation and control over time.

iii) Rental income

Rental income arising from operating lease on investment properties is accounted for
over the term of the lease and is included in the revenue for the year it relates. T
value added taxes.

lant and equipment
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Annual report and group financial statements
For the year ended 31 December 2021

Notes to the financial statements(cont'd)

d)

e)

Property, plant and equipment(cont'd)

Depreciation is calculated on the reducing balance method to write off the cost of the asset to their residue
value over their estimated useful life using the following annual rates:-

Land Nil

Buildings 2.0%
Motor vehicles 25.0%
Plant and machinery 12.5%
Office furniture & equipment 12.5%
Water and electrical supplies 4.0%
Computers 30.0%
Fencing and roads 4.0%

Increase in carrying amount arising on revaluation are recorded in the statement of comprehensive income
and credited to the capital reserves in equity. However to the extent that it reverses a revaluation deficit of
the same asset previously recognised in the income statement, the increase is recognised in the income
statement. A revaluation deficit is recognised in the income statement except to the extent that it offsets an
existing surplus on the same asset recognised in the asset revaluation reserve.

Gains and losses on disposal of property plant and equipment are determined by reference to their carrying
amount and are taken into account in determining the operating income.

Investment properties

Investment properties are measured initially at cost including transaction costs. S
recognition, investment properties are stated at fair value, which present th
reporting date. Gain or losses arising from changes in the fair Values 0
in the other comprehensive income statement in the period i
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For the year ended 31 December 2021

Notes to the financial statements(cont'd)

f)

g)

h)

i)

Goodwill

Goodwill arising on consolidation represents the excess of the cost of acquisition over group's interest in the
carrying value of the identifiable assets and liabilities of a subsidiary company at the date of acquisition.
Goodwill is recognised as an asset and carried in the statement of financial position.

On disposal of the subsidiary, the attributable amount of goodwill is included in the determination of the
profit or loss on disposal.
Cash and cash equivalent

Cash and cash equivalent comprise cash in hand, cash at bank and other short time deposits which are
readily convertible to cash net off bank overdraft.

Foreign currencies transactions

Assets and liabilities denominated in foreign currencies at the end of the year are converted at the rate of
exchange ruling at the balance sheet date. Transactions during the year are translated at the rate ruling at the
date of transactions. Gains or losses on exchange are dealt with in the income statement.

Financial instruments

Financial assets and liabilities are recognised in the group's balance sheet when the group has became a
party to the contractual provisions of the instrument and are accounted as follows:

Trade and other receivables

Trade receivables are carried at anticipated realisable value. An estimate is made for doubtful r
based on review of all outstanding amounts at the year end. Bad debts are written off whe
to recover them have failed.

Trade payables
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Notes to the financial statements(cont'd)
k) Impairment

At the year end the group reviews the carrying amounts of its financial assets to determine whether there is
any indication that any of these assets have suffered an impairment loss. If such indication exists, the
recoverable amount is estimated. An impairment loss is recognized as an expense except for property
previously revalued when the revaluation was taken to other comprehensive income. In this case the
impairment is also recognised in other comprehensive income up to the amount of any previous revaluation.

1) Accounting for leases

Leases of assets under which significant portion of risk and reward of ownership are retained by the lessor
are classified as operating leases. Payments under operating leases are charged to income statement on a
straight line basis over the period of the lease.

m) Intangible assets

The group's cost of software is capitalized at cost under the computers and is depreciated at the rate of 30%
per annum.

n) Taxation

Current taxation is provided for on the basis of the results for the period as shown in the financial
statements, adjusted in accordance with tax legislation.

Deferred tax is provided using the liability method, for all temporary differences arising between the tax
bases of the assets and liabilities and their carrying values for financial reporting purposes. Deferred
asset on carry forward of unused tax losses and unused tax credits is recognized to the extent
probable that future taxable profits will be available against which the asset can be utilized.

0) Retirement benefit cost

i) Contribution to National Social Security Fund
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Notes to the financial statements(cont'd)

p) Consolidation

Subsidiaries are consolidated from the date on which effective control is transferred to the parent company
and are no longer consolidated from the date of disposal. All inter company balances have been eliminated.

q) Loans and borrowings

After initial recognition interest bearing loans and borrowings are subsequently measured at amortised cost.
Gains or losses are accounted for in the income statement.

r) Discontinued operations

Non current assets expected to be sold for discontinued operations are classified as assets available for sales
under the current assets. The assets are valued at the lower of cost and net realisable value with any increase
or decrease accounted for through the profit and loss account.
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Notes to the financial statements(cont'd)

Group Company
2021 2020 2021 2020
2 INCOME Kshs Kshs Kshs Kshs
Rent receivable 75,970,709 76,914,558 75,970,709 76,914,558
Sales of plots 23,917,060 15,671,280 23,917,060 15,671,280
99,887,769 92,585,838 99,887,769 92,585,838
3 DIRECT COST
Cost of plots sold 15,284,741 9,956,252 15,284,741 9,956,252
4 OTHER INCOME
Interest 23,835,858 28,102,971 23,835,858 28,102,971
Other income 3,008,505 1,214,069 3,008,505 1,214,069
26,844,363 29,317,040 26,844,363 29,317,040
5 OPERATING AND
ADMINISTRATION EXPENSES
Travelling expenses 843,910 699,915 843,910 699,915
Professional fee 451,782 95,849 451,782 95,849
Land rent and rates 820,623 820,573 820,623 820,573
Telephone and postage 493,248 498,645 493,248 498,645
Directors fees 4,704,480 4,704,480 4,704,480 4,704,480
Directors expenses 1,719,113 1,348,415 1,719,113 1,348,415
Depreciation 2,296,568 1,661,433 2,296,568 1,661,433
Audit fees 210,000 210,000 210,000 210,000
Other expenses 1,922,115 1,654,820 1,922,115
Insurance and licenses 2,045,353 1,985,680 2,045,353
Security 2,294,828 2,471,141 2,294,828
Repairs and maintenance 4,335,602 4,489,911
AGM expenses 2,330,292 2,145,312
Donations 15,200 295
Marketing 1,140,997
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Notes to the financial statements(cont'd)

Group Company
2021 2020 2021\ 2020
7 FINANCE COST Kshs Kshs Kshs Kshs
Loan interest 13,701,793 15,612,126 13,701,793 15,612,126
13,701,793 15,612,126 13,701,793 15,612,126
Group Company
8 TAXATION 2021 2020 2021 2020
Kshs Kshs Kshs Kshs
a) Charge to profit and loss
i Continuing operations
Current tax 12,323,873 11,978,949 12,323,873 11,978,949
Prior period under provision 3,941,401 3,941,401
Deferred tax 428,020 (699,950) 428,020 (699,950)
16,693,294 11,278,999 16,693,294 11,278,999
ii Discontinued operations
Deferred tax = 5 - -
Total 16,693,294 11,278,999 16,693,294 11,278,999
b) Reconciliation of accounting profit
to tax expense
Profit from continuing operations 36,949,054 38,722,937 43,741,054
Loss from discontinued operations (2,626,095) (2,841,229)
34,322,959 35,881,708
Tax @ 30% (2020: 25%) 10,296,888 8,970,4
Under provision in the previous year 3,566,418
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AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED
Annual report and group financial statements

For the year ended 31 December 2021

Notes to the financial statements(cont'd)

Group Company
10 INVESTMENT PROPERTIES 2021 2020 2021 2020
Kshs Kshs Kshs Kshs
Agrho house 1,207,879,273 1,207,879,273 1,207,879,273 1,207,879,273
Clayworks land in Kasarani 470,297,378 470,297,378 - -
ATH medical centre land 107,700,041 - 107,700,041 -
1,785,876,692 1,678,176,651 1,315,579,314 1,207,879,273

Investment properties consist of land and buildings held for rental and investment purposes. AIH medical centre
land was acquired during the year and is carried at cost. The other properties are stated at fair values professionally
determined in 2017.

The rental income received from these properties is disclosed in note 2 and lease commitments in note 27.

Group Company
11 INVESTMENT IN JOINT 2021 2020 2021 2020
VENTURE Kshs Kshs Kshs Kshs
Balance at 1 January 2020 976,492,267 979,098,267 - -
Investment during the year - -
Loss/profit from joint venture (6,792,000) (2,606,000) - -
969,700,267 976,492,267 - -

Clayworks Limited a fully owned subsidiary of the company has invested in a joint venture through contribution
land in Kasarani for development of residential and commercial houses. The above is the cost of the inves
the joint venture accounted for using the equity method.

Group
2021
12 GOODWILL Kshs
Acquisition of subsidiary 17,878,491




AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED
Annual report and group financial statements

For the year ended 31 December 2021

Notes to the financial statements(cont'd)

13 INVESTMENTS IN SUBSIDIARY

Group Company
2021 2020 2021 2020
Kshs Kshs Kshs Kshs
Cost of net assets acquired 28,737,571 28,737,571 28,737,571 28,737,571

The parent company owns 100% of the shares of Clayworks Limited (5,000 ordinary shares of Kshs 20/- each).
The cost method is used to account for these investments.

Group Company
14 OTHER INVESTMENTS 2021 2020 2021 2020
Unquoted Kshs Kshs Kshs Kshs
Other unquoted 1,240,020 1,240,020 1,240,020 1,240,020
Family Bank Limited 19,393,600 19,393,600 19,393,600 19,393,600
Apatana Investment Ltd. 87,480,122 87,480,122 87,480,122 87,480,122
108,113,742 108,113,742 108,113,742 108,113,742

Unquoted investments have been valued at cost which approximate to fair value less any impairment.

15 INVENTORY Group Company
2021 2020 2021
Kshs Kshs Kshs

Cost of untransferred benefits at
Kenyatta road plots 50,850,215 64,542,184 50,850,215

Trade goods from discontinued
operation

950,616

50,850,215
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16 TRANSACTIONS WITH RELATED PARTY (Cont'd)

b) Remuneration to key management and directors;

17

18

Management;
Salary and other benefits

Directors;
As executives

TRADE AND OTHER
RECEIVABLES

Trade receivables

Other receivables
Deposits and prepayments
Survey fees receivable
Share compensation

CASH AND CASH
EQUIVALENTS
Cash at bank

Fixed deposit

Cash in hand

Group Company
2021 2020 2021 2020
Kshs Kshs Kshs Kshs
9,241,980 9,241,980 9,241,980 9,241,980
4,704,480 4,704,480 4,704,480 4,704,480
13,946,460 13,946,460 13,946,460 13,946,460
Group Company
2021 2020 2021 2020
Kshs Kshs Kshs Kshs
48,135,750 48,009,335 35,001,505 34,875,090
714,715 672,173 553,375 510,833
70,197,181 66,990,524 69,783,181 66,576,524
9,888,060 9,916,060 9,888,060 9,916,060
34,853,910 34,561,910 34,853,910 34,561,910
163,789,616 160,150,002 150,080,031 146,440,417
Group Company
2021 2020 2021
Kshs Kshs Kshs
19,154,762 12,454,574 18,822,038
227,781,009 318,222,737
306,781 224,773
247,242,552 330,902
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19

20

SHARE CAPITAL

Authorised

1,000,000 ordinary shares of
Kshs 100 each

Issued and fully paid

531,438 ordinary shares of Kshs
100 each

CAPITAL RESERVES

Revaluation of land
Increase in fair value of
investment properties

Deferred tax on revaluation of
assets

Depreciation charged to
revaluations

Bonus share capital in 2015

Decrease in value of non current
assets classified as held for sale

Transfer to share capital

Group Company
2021 2020 2021 2020
Kshs Kshs Kshs Kshs
100,000,000 100,000,000 100,000,000 100,000,000
53,143,800 53,143,800 53,143,800 53,143,800
Group Company
2021 2020 2021 2020
Kshs Kshs Kshs Kshs
896,763,097 896,763,097 434,766,864 434,766,864
1,397,389,061 1,397,389,061 304,014,959 304,014,959
(427,634,365) (427,634,365) (91,204,488) (91,204,488)
(14,508,536) (14,508,536)
(43,530,200) (43,530,200) (43,530,200)
(69,236,607) (69,236,607)

(3,395,000)
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Group Company
2021 2020 2021 2020
22 BORROWINGS Kshs Kshs Kshs Kshs
Housing Finance loan 1 34,498,871 40,780,920 34,498,871 40,780,920
Housing Finance loan 2 61,617,383 71,085,392 61,617,383 71,085,392
96,116,254 111,866,312 96,116,254 111,866,312
Payable after 12 months 84,810,959 100,561,017 84,810,959 100,561,017
Payable within 12 months 11,305,295 11,305,295 11,305,295 11,305,295
96,116,254 111,866,312 96,116,254 111,866,312

The Housing Finance loan 1 was borrowed for the construction of Agrho House and Housing Finance loan 2 for
the vertical extension. Both loans are secured by property LR No. 209/13374 - Moi Avenue Nairobi. Loan 1 was
scheduled to be repayable over five years period starting from May 2013 but was rescheduled to be paid over 18
years ending on 21 December 2025. Loan 2 which is repayable over 11 years period starting from June 2015 to
June 2026.The effective weighted average interest cost of the borrowings at the year end was 14% (2020: 14%)

23 DEFERRED TAX Balance Charge to Charge Balance
At the start profit and loss to at the end
of the year account Equity of the year
Kshs Kshs Kshs Kshs
Accelerated depreciation (124,829) (428,020) (552,849)
Fair value adjustment on

investment properties (487,930,439) - -
Losses carried forward - -

(488,055,268) (428,020) -

Deferred income tax on unutilised loss carried forward amounting to Kshs 92,114
from the subsidiary company Clayworks Limited has not been recognise
profits will be available against which the losses can be utilised.
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25 TRADE AND OTHER
PAYABLES
Trade payables
Accruals
Other payables
Survey fees deposit
Tenants deposits

26 DIVIDEND PAYABLE

Opening balance

Dividends declared in the year
Paid during the year

Balance at 31 December

Dividends are recognised as a liability in the period in which they are declared.

Group Company
2021 2020 2021 2020
Kshs Kshs Kshs Kshs
9,312,360 9,368,214 4,385,374 4,441,228
19,096,497 24,021,082 18,463,580 23,388,165
45,862,769 47,921,210 11,314,067 13,372,508
12,013,885 12,013,885 12,013,885 12,013,885
62,747,912 61,561,863 62,747,912 61,561,863
149,033,423 154,886,254 108,924,818 114,777,649
Group Company
2021 2020 2021 2020
Kshs Kshs Kshs Kshs
40,983,295 31,708,582 40,983,295 31,708,582
26,752,076 12,934,688 26,752,076 12,934,688
(6,314,028) (3,659,975) (6,314,028) (3,659,975)
61,421,343 40,983,295 61,421,343 40,983,295

OPERATING LEASE ARRANGEMENTS

i) The company as lessee
The company investment property stands on land that is leased from the government. The formal lease-t:
years from 1 January 2005. The company paid the following amount in respect of land rent and rate
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27 OPERATING LEASE ARRANGEMENTS(cont'd)
ii) The company as a lessor

Property rental income earned during the year was Kshs 75,970,709 (2020: 76,914,558). The property held has
committed tenants ranging between the one and three years. At the balance sheet date, the company had contracted
with tenants for the following future minimum lease payments.

Group Company
2021 2020 2021 2020
Kshs Kshs Kshs Kshs
Within one year 75,970,700 76,914,558 75,970,700 76,914,558
In the second to sixth years 196,600,000 196,600,000 196,600,000 196,600,000
272,570,700 273,514,558 272,570,700 273,514,558

28 DISCONTINUED OPERATIONS OF THE SUBSIDIARY

Discontinued operations relates to strategic business shift by the subsidiary company, Clayworks Limited, from its
core business of manufacturing clay products to real estate business. The subsidiary stopped the manufacturing
business in 2014 and is now partnering with other property developers to develop several residential and
commercial units for sale on its land at Kasarani.

The performance of discontinued operations have been reported on a net basis in the group income statement.

The following is the performance summary of discontinued operations;

2021 2020
Income Kshs Kshs
Sales of clay products - -
Sundry income 300,000 -
300,000
Expenses
Operating and administration expenses 2,795,217

Depreciation 130,878
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29 COMMITMENTS AND CONTINGENT LIABILITIES (Cont'd)

These challenges have forced the management to redesign the project from the construction of middle level class
house to the affordable house units which have lower construction costs and are in high demand. Towards this the
project management was able to obtain an approval to partner with the government through certificate
n0.016/AHP/20 for the construction the affordable houses under the BIG-4 Agenda. This is a major achievement
as the project will get a number of exemption and rebates from government on levies and taxes.

The project contractor had made a claim for compensation of Kshs 300 million for the lost opportunity he incurred
for the delays in the commencement and progress of the project but this was disputed by the project management.
Out of the amount being claimed by the contractor the management have estimated that the amount payable will
not exceed Kshs 53,000,000.

Due to these challenges the company is weighing the option of continuing with the project through the joint
venture or agreeing with the other party to end the venture at this stage and continue with the project alone. At the
balance sheet date discussion with the other party were going on to determine the way forward.

The company has guaranteed a loan facility from Family Bank of Kshs 500,000,000 for capital use by the joint
venture. As at the balance sheet date the outstanding amount of this loan was Kshs 131,044,000 (2020:
247,075,056) and a deposit of Kshs 34,853,252 in the escrow account.

The subsidiary company has a legal dispute on the allocation of a small part of its land for public utility the
outcome of which by the date of the issue of these financial statements was uncertain.

30 CRITICAL ESTIMATES AND JUDGEMENT

Estimates and judgements are continually evaluated and are based on historical experience an
including experience of future events that are believed to be reasonable under the circumstan

Critical estimates are made by the directors in determining depreciation rates
set out in the accounting policies.



AGRICULTURAL AND INDUSTRIAL HOLDINGS LIMITED
Annual report and group financial statements

For the year ended 31 December 2021

Notes to the financial statements(cont'd)

31 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

i)

i)

The group’s principal financial instruments comprise cash and cash equivalents, receivables and payables. These
instruments arise directly from its operations. The company does not speculate or trade in derivative financial
instruments.

The group’s activities expose it to a variety of financial risks: market risk (including foreign exchange risk and
price risk), liquidity risk and operational risk. The management review and agree policies for managing these
risks.

The directors have overall responsibility for the establishment and oversight of the company’s risk management
framework.

Risk management is carried out by the management under policies approved by the directors. Management
identifies, evaluates and manages financial risks in close co-operation with the directors.

Market Risk

Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to changes
in market variables such as interest rates, foreign exchange rates and equity prices. The objective of market risk
management is to manage and control market risk exposure within acceptable levels, while ensuring the attainment
of the group’s objectives.

Interest rate risk

Interest rate risk is the risk that the future profitability and/or cash flows of financial instruments will fluctuat
because of changes in the market interest rates.

The parent company has short term fixed deposit with Family Bank and Housing Finance who
varies with prevailing market rates. Other than this the group did not have any interest beari
directors closely monitors the interest rates from these deposits to minimise potenti
rates changes.

Foreign exchange risk
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31 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Cont'd)

v) Credit risk

Credit risk is the risk of financial loss to the company if a counterparty to a financial instrument fails to meet its
contractual obligations. The largest concentrations of credit exposure within the company arises from amount held
by related party, receivables and cash and bank balances. The management does not consider the credit risk
exposure to be significant.

The maximum exposure of the group to credit risk as at the balance sheet date is as follows;

Past due but

Fully performing not impaired Total
31 December 2021 Kshs Kshs Kshs
Trade receivables 13,495,449 34,640,301 48,135,750
Other receivables - 714,715 714,715
Dues for plot surveying and demarcation - 111,468,494 111,468,494
Cash and bank 247,242,552 - 247,242,552

260,738,001 146,823,510 407,561,511

31 December 2020
Trade receivables 34,875,089 13,134,246
Other receivables - 672,173

Dues for plot surveying and demarcation - 111,468.4

Cash and bank 330,902,084
365,777,173
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31 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Cont'd)

vi) Liquidity risk
Liquidity risk is the risk that the group will encounter difficulties in meeting its obligations from its financial
liabilities. The group's approach to managing liquidity is to ensure, as far as possible, that it will always have

sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring
unacceptable losses or risking damage to it’s reputation.

Prudent liquidity risk management implies maintaining sufficient cash and marketable securities, the availability
of funding through an adequate amount of committed credit facilities and the ability to close out market positions.

The table below shows the company's obligations categorised into their maturity period;

Short-term portion  Long-term portion Total
At 31 December 2021 Kshs Kshs Kshs
Trade payables 9,312,360 - 9,312,360
Other payables - 47,921,210 47,921,210
Deposits - 74,761,797 74,761,797
Accruals 19,096,497 - 19,096,497

28,408,857 122,683,007

At 31 December 2020

Trade payables 9,368,214
Other payables
Deposits
Accruals
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32 OPERATIONAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Cont'd)

The primary responsibility for the development and implementation of controls to address operational risk is
assigned to management. This responsibility is supported by the development of overall organisation’s standards
for the management of operational risk in the following areas:-

Requirements for appropriate segregation of duties, including the independent authorisation of transactions.
Requirements for the reconciliation and monitoring of transactions.

Compliance with regulatory and other legal requirements

Documentation of controls and procedures

Requirements for the periodic assessment of operational risks faced, and the adequacy of controls
and procedures to address the risks identified.

Requirement for the reporting of operational losses and proposed remedial action

Development of contingency plans

Training and professional development

Ethical and business standards

Risk mitigation, including insurance where this is effective.

The company capital base is able to cover risks inherent in the business.

33 CAPITAL RISK MANAGEMENT

The entity manages its capital to ensure that it will be able to continue as a going concern while maximising the
return to shareholders through the optimization of debt and equity balance. The entity has removed the restrictio
on minimum number of 100 shares an individual shareholder was restricted to have and is evaluating possi
ways of opening up the company to other equity investors.

The capital structure of the entity consists of debt and contributed capital as disclosed in t

The board reviews the capital structure on an annual basis as part of these r
requirements of the entity and the risk associated with each class of capi
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35 CURRENCY RISK

The group operates wholly in Kenya and its assets and liabilities are reported in the local currency. It therefore
held no significant foreign currency exposure at 31 December 2021.

36 INCORPORATION

The parent, its subsidiary and the joint venture are incorporated and domiciled in the Republic of Kenya.
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